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WINCHESTER POETRY FESTIVAL

Appointment of Vice-Chair of Trustees
Role Description
[bookmark: _GoBack]Please ensure you also read the Appendix to this Role Description
 
Winchester Poetry Festival wishes to appoint a Vice-Chair to work with the current Chair and trustees to support excellent governance and delivery of WPF’s mission to make a difference

Winchester Poetry Festival (WPF) was launched in 2013 and is a registered charity (Charity No: (No 1150097).  For further information about WPF, please see the Appendix.

WPF is now actively looking for a Vice-Chair. This is a new voluntary role, and a great opportunity to join our small but committed team of trustees. This position would provide us with additional trustee capacity and leadership via support of the Chair. In addition, the new Vice-Chair would further enhance our range and diversity of skills, experience, and expertise. 

We would particularly welcome the insight and relevant experience of a new Vice-Chair and poetry enthusiast who has a knowledge of the Winchester/Hampshire area and the arts and cultural sector, and who may also help build further links with local communities.

We are looking for someone who will bring energy, enthusiasm, and commitment to the role, and who will broaden the diversity of thinking on our board. Alongside a passion for poetry in all its forms – and its potential for connecting with other artforms – we are also looking for someone with skills and experience in one or more of the following areas: nurturing/supporting volunteers; 
report writing; fundraising (e.g. grant applications or crowdfunding, or corporate sponsorship); and hosting events.

In addition to the regular responsibilities of a trustee of WPF (see attached Appendix) the Vice-Chair will work with the Chair of WPF to support the delivery of our mission, deputising where necessary, and undertaking the following:

1. Fostering and enhancing an inclusive culture.
2. Acting as an ambassador for WPF and supporting the Chair and the Festival Manager in the delivery of their duties including, for example, preparation of reports, supporting the relationship with The Friends of WPF, drafting fundraising bids/sponsorship proposals, developing and maintaining relationships with key stakeholders, hosting WPF events, and representing WPF at external events.
3. Deputising in the absence of the Chair when necessary, undertaking their responsibilities. 
4. Working with Chair and trustees to:
· provide leadership to the charity and its Board, ensuring it operates within its charitable objectives, and with a clear strategic direction
· facilitate trustees to fulfil their duties and responsibilities for effective governance
· assist with the recruitment of new trustees, mentoring and annual reviews
· supporting the work of the Festival Manager and Festival Artistic Director (both freelance roles)
· Chair meetings (online/in person) where necessary

5. Using specific skills, knowledge or experience to help the Board of trustees to reach quick and sound decisions by leading discussions, focusing on key issues, and providing advice and guidance on strategy.

This role description is not an exhaustive list but indicates the general responsibilities of the role.
Person specification
In addition to the person specification for a trustee (See Appendix), the Vice-Chair should have the following qualities.
· Knowledge and understanding of the role and responsibilities of trustees of a charity, and a commitment to dedicating time to carrying out the duties of a trustee and of the Vice-Chair role.
· Knowledge and understanding of the current context of working in the arts and cultural sector and a commitment to the role of poets and poetry in all our lives.
· Knowledge of the Hampshire area and an interest in building and supporting networks and partnerships. 
· A team player with a collegial and collaborative approach, and excellent interpersonal and communication skills.
· A commitment to impartiality, fairness, diversity and inclusion.
· An understanding of strategic planning within a corporate or charity setting.
· Experience of and interest in written and verbal communication, e.g. for funding applications or marketing copy, or introducing workshops and events etc.
· Experience as a trustee or of working in a position of responsibility in a voluntary capacity. 

NEXT STEPS/HOW TO EXPRESS INTEREST

If you would like an informal discussion about the role, or have any questions, please contact our Chair, Jane Bryant, on chair@winchesterpoetryfestival.org 

To express interest, please send us a short CV and covering statement, outlining your interest in the work of WPF, highlighting the skills and experience you would bring to the Vice-Chair role, and exploring how this might contribute to and add value to aspects of WPF work and its governance.

Please email this to: hello@winchesterpoetryfestival.org

Deadline for expressions of interest: Monday 10th March 2025


Winchester Poetry Festival
6th January 2025

Please ensure you read the Appendix to this Role Description
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